INSTRUCTOR LESSON PLAN
OBJECTIVE 1

SLIDES

Students will define critical and noncritical observations.

o State objective

Ask the class, in your own words, how would you define a critical observation?

2 e An observation that could help prevent an injury or can help to correct or prevent a
procedural or tech spec violation.

3 Ask the class, in your own words, how would you define a noncritical observation?

e An observation that has little to no value in correcting an issue or preventing an injury.

Pose the question: Why are we here what is our purpose as an organization at BFN?

¢ Our ultimate job is to protect the people of the Tennessee Valley that live in this area.

e Our job is to protect the workers while they are in our plant working. Whether that is from
4 radiological hazards or industrial hazards.

e Protecting the plant will in turn allow us to focus on the other two. If the plant is in good
shape, then the people of the Valley are safe, and we can focus on keeping each other
safe.

Define Critical Observations:
o e Critical Observation: To notice indispensable or vital details, exercising or involving careful
judgment or judicious evaluation.
Define Noncritical Observations:
6 ¢ Noncritical Observation: To not notice indispensable or vital details, not exercising or
involving careful judgment or judicious evaluation.
Give critical observation examples and facilitate discussion about other examples of critical
observations.
7 * Posting missing or not installed properly
+ Step-off Pad not installed or installed backwards
* Items crossing boundaries without being secured
Give noncritical observation examples and facilitate discussion about other examples of critical
observations.
8 * Paper in the floor

* Spiderwebs in the overhead
* Boundaries not straight enough

*  Workers standing around talking
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9&10

Ask students how many examples of Critical Observations they can you find on the slide?

+ Grating not secure, hoses in the floor, extension cords not properly tied off......

If none of the students give an example of a noncritical observation, then ask about the two

security guards who are just standing in the plant talking.
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Supervisor
Observation
Training

Objective #1

Students will define critical
and noncritical observations.
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Critical Observation

In your own words, how
would you define a critical
observation?
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Noncritical Observation

In your own words, how
would you define a
noncritical observation?
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Why are we here?

Protect the Public
Protect the Workers
Protect the Plant



Power Points
OBJECTIVE 1

Critical Observation Definition

To notice indispensable or
vital details, exercising or
involving careful judgment
or judicious evaluation.
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Noncritical Observation Definition

To not notice indispensable
or vital details, not
exercising or involving
careful judgment or
judicious evaluation.
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Critical Observation Examples

Posting missing or not installed properly
Step-off Pad not installed or installed
backwards

ltems crossing boundaries without being
secured

Anything else......
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Noncritical Observation Examples

Paper in the floor

Spiderwebs in the overhead
Boundaries not straight enough
Workers standing around talking
Anything else......
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How many examples of Critical Observations
can you find on the next slide?
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